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Dear Program Fellows: 
 
Logistics for the Project Report 
 

 The Final Project for the “Network, Fleet and Schedule Strategic Planning” is due 
on 25th of April by 17:00 sharp - no extensions or no excuses for whatever reason! 

 
 Each group should send the Final Project Report as a soft copy 

(.doc,.docx,.ppt,.pptx or pdf) to Prof. Gokhan Inalhan. He will share it with the 
MIT and Boeing Team. 

 
 There is no specific guideline or format the groups should follow. Please feel free 

to create your own report formats. However do not forget to include a logo of 
THY Aviation Academy and a logo of your university ITU within the project 
cover pages.   
 

 The official logo of ITU can be found under : http://www2.itu.edu.tr/?kurumsal-
kimlik . Do not use any other logo (or logo that you find somewhere from the 
internet). For the THY Aviation Academy logo, please use the logos from 
https://akademi.thy.com/en-en/media/logos . Do not use any other logo (or logo 
that you find somewhere from the internet). 
 

 Please also include your name, the name of the Institute and the program and the 
class name to which this project is associated. In this case these would be : 

Your Name 
Final Project 

Network, Fleet and Schedule Strategic Planning  
M.Sc. in Air Transport Management 

ITU Aviation Institute 

 Report language is English! Preciseness, strategic thinking and valuable content 



 

 

will get you a AA not a huge report. 
 

 While sending the report please use the inalhan@gmail.com instead of 
inalhan@itu.edu.tr address as the itu email has 10MB quota and it will not be able 
to receive emails with larger size attachments. 
 

 
Final Project Report 
 

 Review the case study as given in: 
 
http://aviation.itu.edu.tr/Icerik.aspx?sid=12268 
 

 As noted within the class presentation of your group case studies, for the Final 
Project we basically expect that you further improve your case study analysis 
following the comments as given within the class. 
 

 In addition you are free to do additional analysis, or even change the fundamental 
pillars of your case study that you had presented. 
 

 Do not forget to include any supporting materials such as excel files and/or 
presentations that will make evaluations easier on our side. 

 
Grading 
 

 The grading style in ITU is as follows. A good job will get you a AA, a mediocre 
job will get you a CC.  
 

AA : 4.0/4.0 
BA : 3.5/4.0 
BB : 3.0/4.0 
CB : 2.5/4.0 
CC : 2.0/4.0 
DC : 1.5/4.0 
DD : 1.0/4.0 
FF  : 0.0/4.0 
  

 The minimum passing grade for a graduate class at ITU is CC. For any grade that 
you get below CC for a mandatory course, you would need to repeat that 



 

 

mandatory course. 
 

 For you to be able to graduate from the program the minimum total GPA required 
is 3.0 which corresponds to BB for the overall GPA. 
 

 Please take these into account while preparing your reports or getting ready for 
exams. 

 
 


